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DESCRIPTION OF EACH
JOB LEVEL FROM P1 TO M3

The descriptions of job levels provided on page are for informational 
purposes only and may vary based on departmental needs and 
organizational requirements.
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LEVEL DESCRIPTION RESPONSABILITIES
YEARS OF

EXPERIENCE

Entry-level position, typically for individuals 
who are just starting their professional 
careers. Focuses on learning, developing 
foundational skills, and gaining experience 
under the supervision of more experienced 
team members.

Junior professional with some experience and 
increasing responsibility. This level is 
characterized by independent work on smaller 
tasks or projects and continued learning.

Mid-level professional who works 
independently and manages more complex 
tasks or projects. Demonstrates strong 
competency in their �eld and begins to show 
leadership capabilities.

Senior professional with advanced expertise. 
Takes on signi�cant projects and often has a 
leadership role within teams. Highly competent 
in specialized areas.

Supporting tasks, basic 
project contributions, learning 
company tools and processes.

0-2 years of 
relevant 
experience.

Handling speci�c projects or 
components of larger projects, 
beginning to contribute to 
more complex tasks.

2-4 years of 
relevant 
experience.

Leading small projects, 
mentoring P1 and P2 level 
employees, signi�cant 
contribution to project teams.

4-6 years of 
relevant 
experience.

Leading complex projects, 
providing expert advice, 
guiding lower-level 
professionals.

6-8 years of 
relevant 
experience.

Expert-level professional with extensive 
experience and a high degree of autonomy. 
Typically involved in strategic decision-making 
and project leadership.

Leading major projects 
or programs, developing 
strategy, mentoring 
senior professionals.

8+ years of 
relevant 
experience.

First-line management position overseeing a 
small team or a single function. Focuses on 
operational leadership and team development.

Mid-level management responsible for 
multiple teams or a larger function. Involved 
in strategic planning and ensuring 
alignment with company goals.

Senior management level responsible for 
broad operational or strategic functions within 
the organization. Focuses on high-level 
leadership and long-term planning.

Managing day-to-day 
activities, team performance, 
and professional development 
of team members

3-5 years of 
management 
experience, 
often promoted 
from P3 or P4.

Overseeing multiple teams or 
departments, managing 
budgets, driving performance 
improvements.

5-7 years of 
management 
experience, often 
with cross-
functional 
responsibilities.

Leading large teams or 
divisions, setting strategic 
direction, managing signi�cant 
budgets, and contributing to 
executive decisions.

7+ years of 
management 
experience, often 
with executive or 
senior leadership 
experience.


